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Succession Planning Policy 
 
The membership’s appointment of Wandsworth Swimming Club’s Officers is 
described in section 7 of the Club’s Constitution. 
 
The succession planning process is as follows: 

• a deputy is nominated for all positions on the management committee of the 
swimming club.  Where the elected Officer cannot attend a meeting the deputy 
will attend as an alternate; 

• the term of office for Officers of the club is for one year and elected at the Annual 
General Meeting (AGM); 

• if an Officer resigns in advance of the AGM before a successor can be elected, 
the Committee will co-opt the deputy until the AGM. 

• the Officers will work to seek new Committee members, deputies and volunteers 
to assist in the running of the Club throughout the year. 


